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i) Foreword
​It is with immense pride and a deep sense of responsibility that I present the Bindura Rural District Council (RDC) Strategic Plan for the period 2026 to 2030. This document is more than a plan; it is our solemn commitment to the citizens of Bindura, charting a clear, inclusive, and transformative course toward local prosperity.

Our strategy is inextricably linked to the national agenda. It is a direct and vigorous response to the call of the National Development Strategy 2 (NDS2: 2026–2030), which aims to consolidate the gains made under NDS1 and accelerate our journey towards achieving an Empowered and Prosperous Upper Middle-Income Society by 2030. For Bindura RDC, this means translating national policies—from macroeconomic stability to structural transformation—into tangible improvements in infrastructure, service delivery, and livelihoods at the grassroots level.

Crucially, this plan is founded upon the principle of Devolution and Decentralisation. We are focused on localizing development, ensuring that our rich resources are harnessed efficiently to benefit our communities first. Every pillar of this strategy, from boosting local economic productivity to enhancing social services, is engineered to align with the global Sustainable Development Goals (SDGs). We commit to tackling poverty (SDG 1), ensuring good health and well-being (SDG 3), providing clean water and sanitation (SDG 6), and, most importantly for a rural district, building sustainable communities and taking urgent climate action (SDGs 11 and 13).

The next five years will be defined by rigorous implementation, transparency, and collaboration. I challenge our Council management, staff, traditional leaders, private sector partners, and every resident of Bindura to embrace this blueprint. Let us work together to build resilient infrastructure, foster an investment-friendly environment, and ensure that in Bindura, truly no one and no place is left behind.
The future of Bindura rests in our collective hands. Let us build it with purpose, diligence, and unwavering unity.



Ald Ben Tafirenyika
Bindura RDC Chairperson




ii) Executive Summary
Bindura Rural District Council (RDC) has developed this Strategic Plan to guide local development in line with Zimbabwe’s National Development Strategy 2 (NDS2), which emphasizes inclusive growth, sustainable service delivery, and improved livelihoods. The plan provides a roadmap for transforming Bindura RDC into a resilient, well-governed, and environmentally sustainable district that contributes meaningfully to national development goals.
The Strategic Plan is anchored on six key programmes:
1.  Governance and Administration
· Strengthening institutional capacity, transparency, and accountability.
· Enhancing financial management systems and revenue mobilization.
· Promoting citizen participation and stakeholder engagement in decision-making.
2.  Water, Sanitation, and Hygiene (WASH)
· Expanding access to safe and clean water for all communities.
· Improving sanitation infrastructure to reduce disease burden.
· Promoting hygiene education and community-led initiatives for sustainable WASH practices.
3.  Roads
· Upgrading and maintaining rural road networks to improve connectivity.
· Facilitating access to markets, schools, and health facilities.
· Leveraging partnerships with government and private sector for infrastructure financing.
4.  Social Services
· Expanding access to quality education, health, and housing.
· Supporting vulnerable groups including women, youth, and persons with disabilities.
· Promoting cultural and recreational facilities to strengthen social cohesion.
5.  Public Safety and Security
· Enhancing disaster preparedness and response mechanisms.
· Strengthening collaboration with law enforcement agencies to ensure community safety.
· Promoting awareness campaigns on crime prevention and road safety.
6.  Environmental Management and Conservation
· Promoting sustainable natural resource management and climate resilience.
· Implementing afforestation and conservation programmes to protect biodiversity.
· Mainstreaming environmental education and community participation in conservation efforts.
Strategic Alignment with NDS2
This plan directly supports NDS2’s pillars of good governance, infrastructure development, social protection, environmental sustainability, and inclusive economic growth. By focusing on service delivery, institutional strengthening, and community empowerment, Bindura RDC aims to foster a district that is economically vibrant, socially inclusive, and environmentally sustainable.
Conclusion
The Bindura RDC Strategic Plan is a transformative framework that positions the district as a key contributor to Zimbabwe’s national development agenda. Through effective implementation of the six programmes, the Council seeks to deliver improved livelihoods, resilient infrastructure, and sustainable growth for all residents of Bindura Rural District.






iii) Introduction  
This Strategic Plan document was a result of collaborative effort by Council and its stakeholders. The plan precedes the Council 2019-2020 Strategic Plan that had been crafted under the guidance of the Transitional Stabilization Programme (2018-2020). Preparation of this strategic plan was informed by the new National Development Strategy 1 (NDS2) (2026-2030). The overarching goal of the NDS2 is to ensure high, accelerated, inclusive and sustainable economic growth as well as socio-economic transformation and development as the country moves “Towards a Prosperous and Empowered Upper Middle-Income Society by 2030”. This strategic plan covers period 2026 - 2030.
  
This strategic plan provides the strategic trajectory to position the Local authority as it seeks to become a Rural District Council with socially and economically empowered communities by 2030.This will be achieved through implementation of the following 6 programmes, Governance and Administration, Water, Sanitation and Hygiene, Social Service, Road, Public Safety and Security and lastly Natural Resources, Conservation and management. Implementation of these programmes will be underpinned by the IRBM system which promotes a culture of high performance, quality service delivery, measurement, goal clarity, continuous improvement and accountability.

iv) Background 
Bindura RDC came into existence in 1994 as a result of the amalgamation process which saw the merging of Kubatana Bindura Rural District and Bindura Rural Council. The Council with a population of 169 841 (National Census, 2022) is located in Mashonaland Central. The current GDP per capita of the province is currently US$2,656.41 (ZIMSTAT 2024).
Bindura Rural District Council surrounds Bindura Municipality which is the provincial capital of Mashonaland Central Province. The District is gifted with skilled and well diversified human capital. It is home to the Bindura University of Science and Education, Ezekiel Guti University and Zimbabwe Open University. The major economic activities in the District are Mining and agriculture.

Mineral resources in excess of 27 types are available across the District. The District is also the proud home of the largest gold mine in the country (Freda Rebecca Gold mine) and the largest nickel mine in Southern Africa (Trojan Nick mine).The District is gifted with fertile soils and abundant rainfall and perennial rivers ideal for water harvesting for irrigation e.g., Mazowe and Pote. Areas of Investment also include Irrigation development, Mechanization of production, Dam construction, Replacement of old infrastructure, Value Addition through establishment of agro-processing plant e,g.  Honey production. Fruit Canning etc. The District is also endowed with a variety of wildlife and scenic view places that are largely unexploited, High value of cultural, wildlife and landscape assets.    
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v) National Level Contribution:
a. National Vision:  “Towards a Prosperous and Empowered Upper Middle Income Society by 2030”

b. National Priorities the Ministry/ Agency is contributing to:
	National ref
	NPA/s Name 
	National Key Result Area
	National Tertiary Outcome/s
	TOUC Reference 

	NPA3
	Infrastructural Development and Housing
	Infrastructural Development

	Improved Access to Basic Infrastructure Services
	6

	
	
	Housing Delivery
	Improved access to affordable and quality housing and social amenities
	7

	NPA4
	Food Security, Climate Resilience and Environmental Protection
	Climate and Environmental Protection
	Improved climate resilience and environmental sustainability
	10

	NPA7
	Regional Development and Inclusivity Through Devolution and Decentralization
	Devolution and Decentralisation
	Enhanced Local Governance

	23


	
	
	
	Improved service delivery at local level
	24

	NPA8
	Social Development, Gender and Social Protection
	Health and Wellbeing
	Improved quality of life
	27

	NPA10
	Good Governance, Institution Building, Peace and Security
	Public Service Delivery
	Enhanced Inclusive Service Delivery
	30



vi) Sectoral Level Contribution:

a. Sectoral Level

	[bookmark: _Hlk207196447]           Sector ref
	Sector/s Name 
	Sector Key Result Area
	Sector Intermediate Outcome/s
	Reference 

	NPA3: INFRASTRUCTURE DEVELOPMENT AND  HOUSING DEVELOPMENT

	
	
	
	
	

	SKRA 07
	Transport 
	Transport Infrastructure Development 
	Improved Connectivity 
	13

	SKRA 08
	Water and Sanitation
	Water and Sanitation Infrastructure Development 
	Increased access to clean and portable drinking water

	15

	SKRA 12
	Housing and social amenities
	Housing and social amenities Development
	Increased availability of affordable and modern housing
	21

	
	
	
	Improved access to social amenities facilities
	22

	NPA4:FOOD SECURITY, CLIMATE RESILIENCE AND ENVIRONMENTAL PROTECTION

	SKRA 15
	Food Security, Climate Resilience and Environmental Management
	Environmental Protection  
	Improved Climate Action 
	25

	NPA 7: REGIONAL DEVELOPMENT AND INCLUSIVITY THROUGH DEVOLUTION AND DECENTRALIZATION

	SKRA  29
SKRA  30
	Public Administration 
	Social Inclusion and Equity
Fiscal Devolution and Resource Mobilisation 
Provincial Economic Plan & Implementation
	Strengthened Local Governance Institutions
Improved fiscal Devolution & resource mobilisation
 Enhanced provincial Economic planning and implementation
	45

	NPA 8: SOCIAL DEVELOPMENT AND SOCIAL PROTECTION

	SKRA  31
	Health
	Health provision Social Assistance, Care and Support Services
	Increased Availability of Medicines
	50

	
	
	
	Improved access to healthcare services (primary & specialist services)
	50

	NPA 10: GOOD GOVERNANCE, INSTITUTION BUILDING, PEACE AND SECURITY

	SKRA 34
	Governance
	Public Service Delivery
 
	Enhanced inclusive Governance and Accountability
	66

	
	
	
	Enhanced Transparency and accountability 
	67

	SKRA 36
	
	Law and Order
	Enhanced Public Safety
	70

	 SKRA 37
	
	Disaster Risk Management
	Enhanced Disaster Risk Management
	71



Ministry/Department/Agency Level
1.	MDA:		BINDURA RURAL DISTRICT COUNCIL						 
2.	MDA Vote Number:	………………………………….
3. 	MDA Vision Statement: a.	A Rural District Council with socially and economically empowered communities
            by 2030.
4. MDA Mission Statement: To provide quality services to communities in a transparent and professional manner through participatory and sustainable development approaches 

5. Core Values
· Team Work – collaborative effort towards effective and efficient service delivery to the community
· Accountability – being answerable and liable for all council processes and decisions
· Integrity-Council operations done in an honest, consistent and uncompromising adherence to strong moral principles and values
· Professionalism-timeous execution of council business in strict adherence to laid down standards 
· Inclusivity – providing equal access to opportunities and resources to the community not excluding members on the grounds of gender, class and   disability.

         6.Terms of Reference: 
	
· Constitution of Zimbabwe Amendment (No. 20) Act 2013 Section 275
· Rural districts Council Act 29:13   

7 Programmes in the MDA and their functions

a) Corporate Governance and Administration
· Resource mobilisation
· Financial management 
· Asset management 
· Formulate, implement and review policies.
· Provision of administration and secretarial services
· Design and implement the organizational structure of Council.
· Promote human resources development in pursuance with the council’s aims and objectives.
· Recruit council staff in terms of the RDC Act (Chapter 29:13)
· Formulate conditions of services of council staff in accordance with council resolutions.
· Design and implement performance management system.
· Carry out disciplinary measures and grievances handling procedures.
· Develop Annual Audit Plans 
· Prepare internal audit reports. 
· Ensure compliance to policies and procedures. 
· Develop and implement a quality assurance program. 
· Review of internal control systems
· Risk management
· Provision of procurement and disposal of asset services

b) Water, Sanitation and Hygiene
· Provision of water, sanitation and hygiene

c) Social Services
· Provision of housing and social amenities.
· Establishment of health, education and recreational facilities.
· Coordination of health and education programs

d) Roads
· Infrastructure development and maintenance

e) Natural Resources Conservation and Management
· Promote sustainable environmental management

f) Public safety and security
· Fire services and ambulance
· Policing services (including loss control and guarding)
· Provision of tower lights
· Provision of street lights


8 State Enterprises and Parastatals, Statutory Bodies and Grant Aided Institutions under the MDA and their functions.
N/A

10. 	Environmental Scan

	
	Strengths (Internal)
	Weaknesses (Internal)
	Opportunities (External)
	Threats (External)

	· Political
	· Established legal mandate and structure for local governance
· Commitment to devolution: RDC is the direct beneficiary and implementer of devolution.
· Enabling internal policies.
	· Political interference from central government or party politics in local decision making and resource allocation.

	·  Supportive government policies e.g. NDS2 and devolution policy
·  Stable Political Environment
· Government Engagement and re-engagement efforts

	· Political interference in administrative issues
· Illegal economic sanctions
· Policy inconsistence  



	· Economic

	· Strong assets base.

	· Low revenue collection.
	· Stable exchange rate
· Favourable economic policies
· Ease of doing business thrust
· Price stability for goods and services
· Transfer grants support.
	· High start-up costs
· Bureaucratic processes
· Poor debt rating 
· Exorbitant fees charged by Environmental Management Agency
· Delayed and unfulfilled grants
· Macroeconomic instability (e.g., high inflation, liquidity crunch) limiting residents' ability to pay rates and tariffs.
· Climate change

	· Social
	· Strong communal networks and traditional leadership structures that facilitate social mobilisation.
· High youth population offering potential for innovation and skills development.
· Presence of social programs (health, education, and community development) supported by NGOs
· Good cordial relations with stakeholder
	· Limited social cohesion in rapidly urbanising areas (migration and informal settlements).
· Low literacy levels in some rural communities hindering awareness programs.
· High unemployment and dependency ratios
· Brain drain
		· Growing interest in youth empowerment and women-led social enterprises.
· Expansion of community health and education initiatives.
· Social media as a channel for civic engagement and feedback.
· Availability of PPPs



	· 


· 
	· Rising social inequalities due to uneven service delivery.
· HIV/AIDS, drug abuse, artisanal mining and gender-based violence affecting productivity.
· Cultural resistance to new governance practices

	· Technological
	· Basic ICT infrastructure in place at RDC offices.
· Adoption of mobile technologies for communication and data sharing.
· Uninterrupted power supply

	· Limited ICT literacy among staff and community members.
· Cost of ICT maintenance and dependence on external technical support.
	· Availability of e-government platforms and national digitalization strategies.
· Opportunities for smart village and GIS-based planning tools.
· Partnerships with universities and ICT providers.
· Leverage on Artificial Intelligence
· Devolution drive
	· Cybersecurity risks and data loss.
· Technological obsolescence without regular updates.
· Poor internet connectivity
· Disjointed ERP systems


	· Legal
	· Qualified personnel
· supporting statutes

	· understaffing for enforcement
· lack of garnishing powers
	· Specialized skills (legal)
	· policy inconsistency 
· political interference
· land tenure insecurity

	· Ecological
	· conducive working environment
· enabling environmental legal frameworks

	· understaffing
· Inadequate resources

	· abundant natural resources
· good rainfall patterns
· availability of small and large dams
	· negative climate change effects
· environmental degradation
· veldfires 
· limited access to safe water and sanitation

	· Global 
	· Good governance 
	· imposition of unfunded budgets
· lack of direct global links
	· twinning arrangements
· technological advancements
· investment opportunities 
· Green economy (sustainable 
· development) 
· SDG alignment 
	· Climate change
· cyber security
· threats
· political instability
· humanitarian crises
· pandemic & health issues


11.	MDA Programmes and Outcomes:
	Prog. Ref
	Programme Name
	Programme Preliminary Outcome/s
	Weight 
	Responsible Departments
	Contributing MDAs/
Other Partners
	Type of Contribution
	Sector Intermediate Outcome Ref.
	National  Tertiary Outcome Ref
	SDG Ref

	1
	· Governance and Administration 
	Improved corporate governance & administration

	10
	· admin 
· Finance 
· Audit


	· Ministry of Finance, Economic Development & Investment Promotion

· PRAZ
· Ministry of Local Government &Public Works
· Min of Labour
· Development Partners
· Association of Rural District Council
	· financial support 
· Regulatory support
· Technical & Regulatory support
· technical & regulatory support
· Technical & financial support
· technical & regulatory support
	66,67
	30
	16,17

	2
	· WASH
	Improved water sanitation and hygiene

	20
	· Engineering
· Social Services
	· Ministry of Finance, Economic Development & Investment Promotion

· .RIDA


· Development partners eg UNICEF

· Ministry of Health and Child Care


· Ministry of Local Gvt



· Ministry of Lands, Agriculture, Fisheries, Water and Rural Development
·  ZINWA




· EMA




· Catchment Councils
	· financial support & technical support





· technical support

· technical & financial support

· Technical & Financial support

· Technical & regulatory support

· Technical & regulatory support 




· Technical & regulatory support

· Technical & regulatory support

· Technical & regulatory support
	15
	6
	3,6

	3 
	Social Services
	Improved access to social services

	20
	Spatial Planning

Admin, HR and Social Services

	Ministry of Finance, Economic Development & Investment Promotion

Development Partners ie CAMFED


MoHCC




Min of Local Gvt  &Public Works 


Ministry of Primary and Secondary Education 

ZETDC




Ministry of Lands



Ministry of Youth, Sports, Arts and Culture

Ministry of Tourism & Hospitality

Ministry of National Housing & Social Amenities

Ministry of Women Affairs, Community, Small & Medium Enterprise Development in Zimbabwe
	· Financial support





· Technical & financial support

· Technical & financial support

· Technical support 



· Technical & regulatory support

· Techncial & regulatory support

· Technical & regulatory support

· Technical support



· Technical support


· Technical support




· technical support

	21,22
	27
	· 1,3,4,5,10,11,

	4
	Roads
	 Improved road trafficability
	25
	Engineering
	Ministry of Finance, Economic Development & Investment Promotion


ZINARA 



Ministry of Transport

RIDA


Ministry of Local Government & Public Works
	Financial support






Financial & Technical support

Technical support

Technical support

Technical support

	13
	6
	9,10

	5
	Public Safety and emergency services
	Enhanced public safety and security
	10
	Engineering
Admin, HR and Social Services
	Ministry of Finance, Economic Development & Investment Promotion

ZRP
 

ZETDC





REA



Security Companies

Parks & Wildlife


Developmental Partners
	Financial support





Technical support

Technical & regulatory support

Technical & regulatory support

Technical support

Technical support

Technical support
	66,67
	6
	11

	6 
	Natural resources conservation and management
	Improved natural resources conservation and management
	15
	Spatial Planning and Land Management
	Ministry of Finance, Economic Development & Investment Promotion

EMA



Forestry commission 

ZRP


ZINWA



Parks and wildlife  

ARDAS


Developmental Partners eg DAPP
	financial support 





Technical & regulatory support

Technical support

Technical support

Technical Regulatory support

Technical support

Technical support

Technical & financial support
	25
	10
	9,11,12,13,14,15



12.	Policies Applicable for the MDA: 
	
	External Policy
	Programme Ref
	Internal Policy
	Programme Ref

	1
	National water policy
	2,6
	Transport Policy
	All progs

	2
	National Gender policy
	All progs
	Staff Recruitment, Promotion and Staff Development Policy
	1

	3
	National employment policy
	1
	Natural resources protection by-laws 
	6

	4
	National HIV & AIDs policy
	1,2,3,4,5,6
	Code of Conduct (Grade 10 – 11 employees)
	All progs

	5
	National Health Policy
	All progs
	Bindura RDC Code of Conduct (gr 10 – 11 employees)
	All progs

	6
	Fiscal Policy
	All progs
	Council Annual Budget 
	All progs

	7
	National Housing policy 
	3
	Council Resolutions
	All progs

	8
	Land Policy
	3,6
	Strategic Plan
	All progs

	9
	National Youth Policy
	1,3
	Council By-Laws
	All progs

	10
	National Budget
	All progs
	Internal Audit charter
	1

	11
	Education Policy
	3
	Bindura RDC Gender Policy
	All progs

	12
	National Energy Policy
	1,2,5,6
	Clients Service Charter
	All progs

	13
	SDGs  
	All progs
	Bindura RDC HIV/AIDs Policy
	All progs

	14
	National Environment Policy 
	6
	Fire management Policy
	6

	15
	Food and Nutrition Policy	
	3
	Asset Management Policy
	All 

	16
	Model Building By-laws
	3
	Accounting Policy
	1

	17
	National human settlement policy (Nov 2020)
	3
	Procedure Manual Policy
	1

	18
	Civil Protection Act [Chapter 10:06
	2,3,4,5
	Procurement Policy
	1

	19
	Environmental Management Act [Chapter 22:19]

	6
	Gifts and Donations Policy
	All progs

	20
	Education Act [Chapter 25:04]
	3
	Audit Charter
	1

	21
	Roads Act [Chapter 13:18]
	3,4,5
	Audit committee Charter
	1

	22
	Public health Act [Chapter 15:09]
	3
	SOP Payroll administration
	1

	23
	Road Traffic Act [Chapter 13:11]
	3,4,5
	Performance Management Policy
	1

	24
	Public Procurement and Disposal of Public Assets [Chapter 22:23]	
	All progs
	Health and Wellness Policy
	3

	25
	Public finance Management Act Chapter 22:19)
	1
	Due Diligence Policy
	All progs

	26
	Labour Act (28:01)
	1
	 Acting or Responsibility allowances policy

	1

	27
	NSSA Act (17:04)
	1
	
	

	28
	Traditional Leaders Act [Chapter 29:17]

	1
	
	

	29
	Provincial Councils and Administration Act [Chapter 29:11]
	1
	
	

	30
	Regional, Town and Country Planning Act [Chapter 29:12]
	3
	
	

	31
	Shop Licences Act [Chapter 14:17]
	1
	
	

	32
	Housing and Standards Control Act [Chapter 29:08]
	3
	
	

	33
	Local Authorities Employees (Pension Schemes) Act [29:09]
	1
	
	

	34
	Communal Lands Act [Chapter 20:04]
	1
	
	

	35
	Traditional Beer Act [Chapter 14:24]
	1
	
	

	36
	Stock Trespass Act [Chapter 19:14]
	6
	
	

	37
	Cemeteries Act [Chapter 5:04]
	3
	
	

	38
	Liquor Act [Chapter 14:12]
	1
	
	

	39
	Housing and Building Act (Chapter 22:07)
		3
	
	

	40
	Accounting policy and procedure manual
	1
	
	

	41
	Collective Bargaining Agreement SI 87/2017
	1
	
	

	42
	Health and Safety Policy
	3
	
	

	43
	National Integrity policy
	1
	
	

	44
	Minimum Service Delivery Standards Indicators for Local Authorities (SI 170 of 2025
	all
	
	



13  DEMAND ANALYSIS
CLIENT NEEDS/PROBLEMS ANALYSIS: Negative situation for a client that needs to be addressed
	Direct Clients
	Needs/Problems
	Extent (Magnitude/seriousness)

	1. Ratepayers
	Needs
Portable water
	37% of population

	
	Health facilities

	Chelvey , makaya , simoona , guhwa , muchapondwa (40%)

	
	Educational facilities	
	Manhenga primary (100%), Rutope primary (100%)

	
	Trafficable roads
	65% of road network

	
	Reliable electricity
	55% of the households

	
	Recreational Facilities
	85% 

	
	Establishment of dumpsite
	67% 

	
	Sewer Reticulation 
	67%

	
	Construction of public Toilets
	33%

	
	Establishment of small Industries-Durawall type
	67%

	
	Vendors Market
	2 (Manhenga, rutope, nyava, muchapondwa & Mupandira, nyanhewe)

	
	Bus Terminus
	Manhenga100%

	
	Fuel Service Station sites
	4 (Manhenga, muchapondwa, matepatepa & Nyava)

	
	Road Naming
	100%

	
	Street lighting
	100%

	
	Direction Signs
	100% 

	
	
	

	
	Problems
	

	
	Water borne diseases 
	5.4% 

	
	Illiteracy
	15%

	
	Drug and substance abuse 
	20% population (social service to provide)

	
	Land pollution 
	10%

	
	Open defecation 
	9%

	
	Mugging and thefts 
	All 3 controlled centres 

	
	Hitchhiking 
	100%

	
	

	

	Farmers
2. 
	Needs
Trafficable roads 
	65% of road network

	
	Standard market facilities
	100%

	
	Portable water
	37% of population

	
	Information hubs/centres
	100%

	
	
	

	
	Problems 
	

	
	Poor road network
	65% of road network

	
	Water challenges 
	5% of population

	
	
	

	3. Business community /Investors
	Needs
Business stands
	
100%

	
	Consultation and feedback before budget endorsements
	100% 

	
	Dumping sites 
	50%

	
	
	

	
	Problems
	

	
	Mushroom of illegal business structures 
	100%

	
	Ratepayer Apathy 
	60% 

	
	Pollution (land, water and air)
	10% 

	
	
	

	4. Vendors
	Needs
Trafficable roads
	65% of road network

	
	Standard market stalls
	9

	
	Various payment systems
	10%

	
	
	

	
	Problems
	

	
	Lack of market stalls
	70%

	5. Transporters
	Needs
	

	
	Trafficable Roads
	55% of road network

	
	
	

	
	Problems
	

	
	Poor road network
	70% 

	
	
	

	6. Councillors 
	Needs 
Information 
	100%

	
	Timeous payment of allowances
	100%

	
	Capacitation/ training
	100%

	
	
	

	
	Problems
	

	
	low uptake of technology
	40%

	
	
	

	7. Employees 
	Needs
Good working conditions 
	
100%


	
	Capacitation 
	100%

	
	Information 
	100%

	
	Job security 
	100%

	
	
	

	
	Problems 
	

	
	Late payment of salaries
	100%



14. STAKEHOLDERS ANALYSIS
	Direct Stakeholders
	Demands/ Expectations
	Extent (Magnitude/seriousness)

	1. Ministry of Finance
	compliance
	100%

	2. OPC
	100% compliance to government statutes, policies , projects and programmes
	100%

	3. Farmers
	Road rehabilitation  in  farming areas
	80%

	4. ARDAS
	· Modernised market stalls  with cold rooms 
· Modernised stalls for livestock
	100%

	5. Business Community
	· Construction of bus terminus
· Pothole patching
· Installation of public Lighting
· Partnership between diaspora and community projects
	100%

	6. Ministry of Primary and Secondary Education
	· Construction of a primary and secondary school at Manhenga and Rutope
· Drilling of boreholes at Council schools
· Maintenance and rehabilitation of Council educational facilities
· Land for establishment of technical colleges ie resettlement area
	100%

	7. Zimbabwe Republic Police
	Land for establishment of a police post at Manhenga
	100%

	8. Ministry of Health and Child Care
	· Funding of health facilities and outreach programmes
· Procurement of basic drugs
· Safe water supply at Manhenga, Nyava and other rural communities
· Completion of running projects
· Proper Waste  disposal
· Council support and supervision of their health institutions
	100%

	9. Traditional Leaders
	· Residential/ commercial stands 
· Roads rehabilitation / maintenance of Chiefs access roads
· Solarised boreholes
· Upgrading / renovation of existing of courtrooms
	60%


[bookmark: _Hlk209608715]
15. STRATEGIES, ASSUMPTIONS, RISKS AND MITIGATIONS

	Period
	Strategies
	Assumptions
	Risks
	Mitigations

	Programme 1: Governance and Administration-

	Outcome: Improved corporate governance and administration

	Budget Year
	Strengthen Capacity Building
	Availability of Funds 
	Skills flight
	Improve Conditions of Service

	
	Enhance Digitalization of operations
	System compatibility
	Low uptake
cyber threats
lack of skilled personnel
	Capacity Building
Improved Cyber Security Systems

	
	Ensure compliance with laws and regulations.
	Leadership Commitment
	Reluctance
	Integrate Compliance into The Corporate Culture. 

	
	Strengthen engagement of stakeholders

	Support from the Ministry
	Ratepayer apathy
Operation inefficiency 
Erosion of public trust

	Establish clear governance frameworks that promote transparency and accountability

	
	Enhance sound financial management practices and explore innovative revenue generation strategies
	Adequate support from Central government and policy frameworks
	Deliberate manipulation of financial controls
	Diversify revenue sources

	2-3 Years
	Enhance sound financial management practices
	Adequate support from Central government and policy frameworks
	Deliberate manipulation of financial controls
	Diversify revenue sources

	
	Internal Controls Assessment.
	adequate record for audit reports
	conflict of interest
	Prepare a robust, pre-agreed Communication Strategy for addressing findings

	
	Enhance Investment promotion
	Availability of investment promotion agencies 
	Changing investment climate


	Continuous lobbying

Creating one stop investment centre

	
	Strengthen engagement of stakeholders

	Support from the Ministry
	Ratepayer apathy
Operation inefficiency 
Erosion of public trust

	Establish clear governance frameworks that promote transparency and accountability

	
	Accelerate Re-capitalisation
	Grant disbursements

Availability of partners (PPPs)



	Competing priorities


Late grant disbursements 

	Engagement with all parties

Continuous engagement with the parent Ministry

	
	Engage debt collectors	
	Updated database
	Reverse litigation
	Effective communication and engagement

	4-5 Years
	Leveraging external Specialist Services
	 Availability of Specialists

	Privacy and security concerns
Loss of control
Unforeseen costs


	Due diligence
Consider cyber security measures
Define clear service level agreements
Regular monitoring and evaluation

	
	Twinning with Local and International Partners
	Availability of Partners
Improved International Relations
	Bottle Necks in Decision Making
	Continuous Lobbying.

	
	Full Digital integration
	Buy in From Management And Staff
	Cyber-Security Threats
	Increased Cyber Security.

	
	Strengthen engagement of stakeholders

	Support from the Ministry
	Ratepayer apathy
Operation inefficiency 
Erosion of public trust

	Establish clear governance frameworks that promote transparency and accountability

	Period
	Strategies
	Assumptions
	Risks
	Mitigations

	Programme 2: WASH

	Outcome: Improved water, sanitation and hygiene

	Budget Year
	Rehabilitate existing boreholes and water points
	Availability of funding
	Delays in funding disbursement

	Engage community leaders early to ensure buy-in- Set up local maintenance funds

	
	Conduct community hygiene and sanitation awareness campaigns

	Community participation and cooperation
	Poor community ownership leading to vandalism
	Partner with NGOs and local contractors for rapid implementation

	
	Accelerate the capacitation of borehole pump minder
	availability of funding
	Limited technical capacity for maintenance

	Partner with NGOs and local contractors for rapid implementation

	
	Train local water point committees on maintenance
	Central Government support

	Poor budget performance
	

	
	Supply and install handwashing stations in public places (schools, clinics, markets)
	Availability Technical knowledge
	climate change attributing to dry holes
	

	2 – 3yrs
	Drill new boreholes
	Consistent funding from donors/government
	Population growth straining new facilities
	Conduct hydrogeological surveys before construction

	
	Construct scale piped water schemes through solarised borehole scheme
	Availability of skilled Personnel
	Water table depletion or poor water quality
	Develop water safety and monitoring plans

	
	Promote household latrine construction through subsidies or incentives.
	Political stability
	Weak monitoring and enforcement of hygiene standards

	Strengthen partnerships with environmental and health authorities

	
	Introduce Ward ;School; Village  WASH clubs to sustain hygiene practices
	
	Community by in
	Continuous engaging of community

	4 – 5yrs
	Expand water networks to underserved communities
	Stable policy environment

	Climate change impacts (droughts, floods)

	Implement climate-resilient infrastructure


	
	Integrate climate resilience and smart water technologies (solar pumps, rainwater harvesting)

	Continued funding and stakeholder collaboration
	Equipment failure and high maintenance costs

	Train local technicians and establish maintenance contracts


	
	 Institutionalize WASH programs in local development plans

	Technological adaptability
	Policy or governance changes disrupting priorities
	Develop long-term WASH policy and budget allocation framework

	Period
	Strategies
	Assumptions
	Risks
	Mitigations

	Programme 3: Social Services

	Outcome: Improved access to social services

	Budget Year
	Collaboration with the communities
	Willingness of community participation 
	Negative political interference
	Community engagement 

	
	Engagement with business community & transporters
	Willingness of participation by the business community and transporters
	Conflicting interests
Competition from informal transporters
	Enforcement of road and traffic by-laws

	
	Lobbying for timeous and full disbursement of devolution funds through  ARDCZ
	preparedness of the government to disburse devolution funds
	competing priorities
	special levies/
borrowing

	2 - 3 yrs
	Public Private Partnership (BOT)
	Favourable Council policies (ease of doing business)
	Contractual complexities 

Negative political interference

Unstable economic environment
	Due diligence 

	4 – 5yrs
	application for Land bank
	willingness of the government to avail the land
community buy in

	bureaucratic processes
	continuous engagement and follow ups 

	Period
	Strategies
	Assumptions
	Risks
	Mitigations

	Programme 4 Roads

	Outcome: Improved road Trafficability

	Budget Year
	Prioritize grading and spot re-gravelling of critical feeder and access roads.
	Adequate fuel and maintenance resources for graders.
	Budget constraints delay grading works.
	Engage in public-private partnerships for road maintenance.

	
	Repair drainage structures (culverts, side drains) to prevent wash aways.
	Functional equipment

	Delayed disbursement of funds
	Schedule works in dry season and improve drainage capacity.

	
	Conduct condition assessment and mapping of all local roads.
	Local contractors are available and affordable
	Heavy rains damage roads soon after maintenance.
	

	2 – 3years
	Upgrade key gravel roads to all-weather standard (spot surfacing or sealing).
	Sufficient budget allocations through ZINARA or devolution funds.
	Poor workmanship or delayed delivery by contractors.
	Enforce performance-based contracts.

	
	Introduce community-based routine maintenance programmes.
	Local communities willing to participate in maintenance schemes.
	Limited technical capacity in local authority.
	Conduct training for local engineers and supervisors.

	
	Improve road signage, markings, and safety measures.
	
	
	Involve local stakeholders in monitoring.

	4 – 5years
	Implement phased road surfacing for major arterial and growth-point roads.
	Continued funding support from central government.
	Climate impacts (flooding, erosion) damage infrastructure
	Adopt resilient road designs and materials.

	
	Establish road asset management system (database for maintenance planning).
	Technical standards are consistently applied.
	Escalation in construction material costs.
	Secure multi-year funding commitments.

	
	Integrate climate-resilient designs (stormwater management, erosion control).
	
	
	Promote use of local materials to reduce costs.

	Period
	Strategies
	Assumptions
	Risks
	Mitigations

	Programme 5: Public safety and emergency services: 

	Outcome: Enhanced public safety and security: 

	
Budget Year
	Conduct fire risk assessments for all high-density and high-risk areas
	Funding allocated in local government budgets.
	Procurement delays
	Streamline procurement with pre-approved supplier lists

	
	Procure and deploy functional fire tenders to major urban and growth centres.
	Cooperation from communities and private sector
	Inadequate training facilities
	Partner with national fire training institutions

	
	Train and equip fire brigade personnel with modern firefighting gear

	Procurement processes completed within time frame.
	Limited public cooperation during awareness campaigns.
	Incentivize community participation via local safety committees.

	2 – 3 Years
	Expand fire stations to peri-urban and rural areas
	Continued funding and political will
	Equipment maintenance challenges
	Set up maintenance contracts with suppliers.

	
	Implement digital fire reporting and GIS-based response systems
	Availability of ICT infrastructure
	Technology adoption resistance
	Provide digital literacy training

	
	Introduce continuous professional development for fire and safety officers
	Communities willing to volunteer.
	Volunteer attrition due to lack of incentives.
	Introduce small stipends or recognition for volunteers.

	4 – 5yrs
	Establish a regional fire and disaster command centre for coordination
	Policy framework remains supportive
	Budget reallocation or cuts.
	Secure multi-year funding commitments

	
	Replace and upgrade aging fire tenders and communication systems.
	Data systems are fully functional
	Data management failures
	Employ data officers in safety departments.

	
	Enforce fire safety by-laws for all new public and private buildings.


	Continuous stakeholder engagement.
	Policy implementations lag.
	Conduct periodic policy reviews with local and national authorities.

	Period
	Strategies
	Assumptions
	Risks
	Mitigations

	Programme 6 Natural resources  conservation and management

	Outcome: Improved natural resources conservation and management

	Budget Year
	Awareness campaigns in partnership with enforcement agencies 
	community participation
	competing demands
	establishment of environmental local action plans

	
	increase environmental monitors

	reduced incidences of environmental degradation activities
	bribery and connivance by environmental monitors
	monitoring and supervision,
erection of boom gates
technological advancements

	
	strengthening enforcements, of Environmental by laws
	capacity to enforce the by laws
support from ZRP, Forestry Commission, EMA and community, courts
	Community resistance

political interference
	hosting awareness campaigns

continuous engagement with stakeholders

	2 – 3years
	establish ward based environmental committees
	support from stakeholders and communities
	competing priorities
	continuous community engagement

	4 – 5 years
	establish Council wood lots
Protect Wetlands
	Support from other stakeholders and community participation
	community resistance
resistance due to religious beliefs
insufficient resource allocation
continued illegal settlements

	continuous engagement with relevant stakeholders

capacity building



SECTION B: PERFORMANCE FRAMEWORK FOR THE MDA
16.  Programme Performance Framework
[bookmark: _Hlk22125864]
17. 16.a Preliminary Outcome Performance Framework
	Ref
	Outcome Description
	KPI:
	Measurement Criterion (time;$;rate;etc)
	Baseline
	TARGETS


	
	
	
	
	
	2026
	2027
	2028
	2029
	2030

	
	
	
	
	Year 
	Value 
	T
	ALV
	T
	ALV 
	T 
	
ALV

	T 
	ALV 
	T 
	ALV

	1
	Improved corporate governance and administration

	Client satisfaction index 
	%
	

2023
	

38
	69
	+/-4
	72
	0
	75
	+/-7
	78
	+/-7
	80
	0

	
	
	Employee satisfaction index 
	%
	

2023
	

52
	69
	[bookmark: _GoBack]+/-4
	72
	0
	75
	+/-7
	78
	+/-7
	80
	0

	
	
	Financial Sustainability 

	%
	2023
	59.8
	80
	0
	85
	0
	90
	+/-9
	95
	+/-9
	100
	0

	
	
	Statutory compliance
	%
	2023
	75
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Proportion of total expenditure dedicated to service delivery
	%
	2023
	70
	70
	0
	70
	0
	70
	0
	70
	0
	70
	0 

	
	
	efficiency in Human resources management
	%
	2023
	54
	75
	0
	77
	0
	80
	+/-8
	85
	+/-8
	90
	0

	
	
	availability of Estates and development planning policies
	%
	2023
	40
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	extent of gender mainstreaming
	%
	2025
	40
	50
	0
	65
	0
	80
	+/-8
	90
	+/-9
	100
	0

	
	
	Adherence to 
Mandatory Council 
Meetings and Policies 
	%
	2023
	78.9
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Extent of Payment of 
Statutory Obligations
	%
	2023
	75
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Status of Audited 
Accounts 
	%
	2023
	85
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Extent of E-governance
	%
	2023
	54
	60
	0
	70
	+/-7
	80
	+/-8
	90
	+/-9
	100
	0

	
	
	 Efficiency in Asset 
Management 
	%
	2023
	60
	70
	0
	75
	0
	80
	+/-8
	90
	+/-9
	100
	0

	02
	Improved water sanitation and hygiene
	Coverage of Basic Water Supply

	  %
	2023
	21.9
	75
	0
	81
	0
	87
	+/-8
	95
	+/-9
	100
	0

	
	
	Efficiency of Collection of Solid Waste 
	%
	2023
	100
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Coverage of Door-to- Door Solid Waste Collection Services 
	%
	2023
	80
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Collection Efficiency of Sanitation System
	%
	2023
	20
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Coverage of Toilets 
	%
	2023
	100
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Average Per Capita Water Supply (litres/per capita/day)
	litres
	2023
	50
	60
	0
	65
	0
	70
	+/-7
	75
	+/-7
	80
	0

	
	
	Extent of Metering of Water Connections
	%
	2023
	0
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Efficiency in Meeting Water Demand 
	%
	2023
	40
	80
	0
	85
	0
	90
	+/-9
	95
	+/-9
	100
	0

	
	
	Extent of Non-Revenue Water (NRW) 
	%
	2023
	95
	30
	0
	22
	0
	23
	+/-2
	24
	+/-2
	25
	0

	
	
	Average Hours of Continuous Access to Water per Day (hours/day)
	hrs
	2023
	8
	20
	0
	24
	0
	24
	+/-2
	24
	+/-2
	24
	0

	
	
	Quality of Water Supplied 
	%
	2023
	25.3
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Efficiency in Satisfactory Response/Reaction to Customer Complaints
	%
	2023
	75
	95
	0
	96
	0
	97
	0
	98
	0
	100
	0

	
	
	Operating Cost Recovery in Water Supply Services 
	%
	2023
	-
	100
	0
	100
	0
	100
	0
	100
	0
	120
	0

	
	
	Efficiency in Collection of Water Supply-Related 
Charges
	%
	2023
	-
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Maintenance Coverage Ratio 
	%
	2023
	-

	20
	0
	20
	0
	20
	0
	20
	0
	20
	0

	
	
	Coverage of Properties with Adequate Sanitation Services 
	%
	2023
	100
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Collection Efficiency of Sanitation System 
	%
	2023
	0
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Adequacy of Treatment Capacity of Sanitation System 
	%
	2023
	0
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Quality of Treatment of Sanitation System 
	%
	2023
	100
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Extent of Reuse and Recycling in Sanitation System 
	%
	2023
	0
	20
	0
	21
	0
	22
	+/-2
	23
	+/-2
	30
	0

	
	
	Efficiency in Satisfactory Response/ Reaction to Customer Complaints 
	%
	2023
	0
	95
	0
	96
	0
	97
	0
	98
	0
	100
	0

	
	
	Operating Cost Recovery in Sanitation Management 
	%
	2023
	0
	100
	0
	100
	0
	105
	0
	110
	0
	115
	0

	
	
	Efficiency in Collection of Sanitation Charges  
	%
	2023
	0
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Maintenance Coverage Ratio 
	%
	2023
	0
	20
	0
	20
	0
	20
	0
	20
	0
	20
	0

	
	
	Proportion of Rural Homesteads with Adequate Solid Waste Disposal Facilities 
	%
	2023
	100
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Extent of Segregation of Solid Waste 
	%
	2023
	0
	3
	0
	6
	0
	7
	0
	9
	0
	10
	0

	
	
	Extent of Recovery of Solid Waste Collected 
	%
	2023
	0
	20
	0
	20
	0
	20
	0
	20
	0
	20
	0

	
	
	Extent of Scientific Disposal of Waste at Landfill/ Alternative Sites 
	%
	2023
	0
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Efficiency in Satisfactory Response/Reaction to Customer Complaints 
	%
	2020
	0
	95
	0
	96
	0
	97
	0
	98
	0
	100
	0

	
	
	Operating Cost Recovery in SWM Services 
	%
	2023
	0
	100
	0
	100
	0
	105
	0
	110
	0
	115
	0

	
	
	Efficiency in Collection of SWM Charges  
	%
	2023
	40
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Maintenance Coverage Ratio 
	%
	2020
	5
	20
	0
	20
	0
	20
	0
	20
	0
	20
	0

	
	
	Coverage of Receptacles  
	%
	2023
	20
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	3
	Improved access to social services
	General Health Facilities Availability (#/10,000 people) 
	#
	2023
	1.6
	1.8 

	0
	1.85
	0
	1.90
	0
	1.95
	0
	2
	0

	
	
	Adequacy of Primary Education Facilities (Rural - Mines, Large Estates, Rural Townships and Growth Points) 
	%
	2023
	65
	75
	0
	80
	0
	85
	0
	90
	0
	100
	0

	
	
	Adequacy of Primary Education Facilities (Rural - Communal and Resettlement Areas)  
	%
	2023
	65
	75
	0
	80
	0
	85
	0
	90
	0
	100
	0

	
	
	Adequacy of Community Amenities 
	%
	2023
	5
	75
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Adequacy of functional settlements
	%
	2023
	40
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Proportion of Compliant Business Premises 
	%
	2023
	50
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Proportion of Functional Public Toilets 
	%
	2023
	40
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Adequacy of Secondary Educational Facilities 
	%
	2025
	60
	75
	0
	80
	0
	85
	0
	90
	0
	100
	0

	
	
	Extent of Urban Renewal 
	%
	2025
	65
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Extent of Title Surveyed Properties 
	%
	2023
	0
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Efficiency in Collection of Housing and Community Services Charges 
	%
	2023
	50
	80
	0
	85
	0
	87
	0
	90
	0
	95
	0

	
	
	Maintenance Coverage Ratio 
	%
	2023
	3
	15
	0
	16
	0
	18
	0
	19
	0
	20
	0

	4
	Improved road trafficability
	Coverage of Road Network 
	%
	2023
	60
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Condition of Roads 
	%
	2023
	7
	60
	0
	70
	0
	80
	0
	90
	0
	100
	0

	
	
	Adequacy of Carriageway Markings  
	%
	2023
	23.8
	40
	0
	50
	0
	65
	0
	75
	0
	100
	0

	
	
	Coverage of Controlled Intersections  
	%
	2023
	0
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Functionality of Storm water Drainage System 
	%
	2023
	66.7
	70
	0
	80
	0
	85
	0
	95
	0
	100
	0

	
	
	Efficiency in Satisfactory Response/Reaction to Customer Complaints 
	%
	2023
	100
	95
	0
	96
	0
	97
	0
	99
	0
	100
	0

	
	
	Roads Maintenance Coverage Ratio 
	%
	2023
	4.7
	95
	0
	96
	0
	97
	0
	99
	0
	100
	0

	5
	Enhanced public lighting and security
	Coverage of Public Lighting 
	%
	2023
	0
	75
	0
	80
	0
	90
	0
	95
	0
	100
	0

	
	
	Response time/reaction to emergencies (time)
	hrs
	2023
	62
	48
	0
	40
	0
	30
	0
	26
	0
	24
	0

	
	
	Emergency services preparedness level 
	%
	2023
	40
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	6
	Improved natural resources conservation and management
	Extent of Veld Fires 
	
%
	2023
	2.4
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0

	
	
	Wetlands Sustainably Managed  
	%
	2023
	22.3
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Extent of Land Reclaimed 
	%
	2023
	57.5
	60
	0
	70
	0
	80
	0
	90
	0
	100
	0

	
	
	Extent of Forestation  
	%
	2023
	22.3
	80
	0
	85
	0
	90
	0
	95
	0
	100
	0

	
	
	Adherence to Environmental Campaigns 
	%
	2023
	100
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0

	
	
	Extent of Beautification of Local Authority Areas 
	%
	2023
	50
	60
	0
	65
	0
	80
	0
	85
	0
	90
	0

	
	
	Compliance to EIA requirements
	%
	2023
	100
	100
	0
	100
	0
	100
	0
	100
	0
	100
	0




	T = Target;	ALV = Allowable Variance	

Outputs Performance Framework  

	No. & Prog. ref
	Outputs
	5 year target
	Measurement Criterion (time;$;rate;etc)
	Baseline
	                                               Targets

	
	
	
	
	
	2026
	2027
	2028
	2029
	2030

	
	
	
	
	Value
	Year
	T
	A
	AV
	T
	ALV
	T
	ALV
	T
	ALV
	T
	ALV

	
	Programme 1: Governance and Administration

	
	OUC 1 : Improved corporate governance and administration

	OP 1.1
	Council policies formulated
	25
	no
	2
	2023
	5
	
	0
	5
	
	0
	5
	0
	5
	0
	5
	0

	OP 1.2
	Stakeholder engagement programmes conducted
	15
	no
	3
	2023
	3
	
	0
	3
	
	0
	3
	0
	3
	0
	3
	0

	OP 1.3
	Revenue collected
	100
	%
	50
	2023
	60
	
	+/-6
	70
	
	+/-7
	80
	+/-8
	90.
	+/-9
	100
	0

	OP 1.4
	Statutory obligations paid
	100
	%
	75
	2023
	100
	
	0
	100
	
	0
	100
	0
	100
	0
	100
	0

	OP 1.5
	Financial statements audited
	5
	no
	1
	2023
	1
	
	0

	1
	
	0
	1
	0
	1
	0
	1
	0

	OP 1.6
	Council budget produced
	5
	no
	1
	2023
	1
	
	0
	1
	
	0
	1
	0
	1
	0
	1
	0

	OP 1.7
	Council systems computerised
	3
	%
	50%
	2023
	60
	
	+/-6
	70
	
	+/-7
	80
	+/-8
	90
	+/-9
	100
	+/-10%

	OP 1.8
	Statutory meetings held
	176
	no
	44
	2023
	44
	
	0
	44
	
	0
	44
	0
	44
	0
	44
	0

	OP 1.9
	Council policies implemented
	100
	%
	100
	2023
	100
	
	0
	100
	
	0
	100
	
	100
	0
	100
	0

	OP 1.10
	Internal audit reports produced
	50
	no
	10
	2023
	10
	
	+/-1
	10
	
	+/-1
	10
	+/-1
	10
	+/-1
	10
	+/-1

	OP 1.11
	Goods and services procured
	100
	%
	50
	2023
	100
	
	+/-10
	100
	
	+/-10
	100
	+/-10
	100
	+/-10
	100
	+/-10

	OP 1.12
	Vacant posts filled
	13
	no
	2
	2023
	5
	
	0
	2
	
	0
	2
	0
	2
	0
	2
	0

	OP 1.13
	Master Asset registers maintained
	1
	no
	1
	2023
	1
	
	0
	1
	
	0
	1
	0
	1
	0
	1
	0

	OP 1.14
	Financial management reports produced
	60
	no
	12
	2023
	12
	
	0
	12
	
	0
	12
	0
	12
	0
	12
	0

	OP 1.15
	Plant and equipment serviced
	55
	no
	7
	2023
	11
	
	0
	11
	
	0
	11
	0
	11
	0
	11
	0

	OP 1.16
	Council policies reviewed
	5
	no
	1
	2023
	1
	
	0
	1
	
	0
	1
	0
	1
	0
	1
	0

	OP 1.17
	Council buildings maintained
	50
	no
	5
	2023
	10
	
	+/-1
	10
	
	+/-
	10
	+/-1
	10
	+/-1
	10
	+-1

	OP1.18
	Ward development meetings held
	420
	no
	-
	-
	84
	
	+/-8
	84
	
	+/-8
	84
	+/-8
	84
	+/-8
	84
	+/-8

	OP1.19
	Performance contracts signed
	30
	no
	6
	2025
	6
	
	0
	6
	
	0
	6
	0
	6
	0
	6
	0

	OP1.20
	By laws formulated
	15
	no
	27
	2025
	3
	
	0
	3
	
	0
	3
	0
	3
	0
	3
	0

	
	Programme 2: Water Sanitation and Hygiene

	
	Outcome 2: Improved water, sanitation and hygiene

	OP 2.1
	Water treatment plant constructed
	1
	%
	0
	2023
	25%
	
	+/-2
	50%
	
	+/-5
	75%
	+/-7
	100%
	+/-10
	100%
	+/-10

	OP 2.2
	Potable water supplied (megalitres)
	1614
	megl
	-
	
	217
	
	+/-21
	260
	
	+/-26
	312
	+/-31
	375
	+/-37
	450
	+/-45

	OP 2.3
	Water reticulation network/system rehabilitated
	8
	no
	-
	2023
	1
	
	0
	1
	
	0
	2
	0
	2
	0
	2
	0

	OP 2.4
	Water reticulation network/system constructed
	8
	no
	-
	2023
	2
	
	0
	1
	
	0
	1
	0
	2
	0
	2
	0

	OP 2.5
	 Water points established (solarized borehole drilled)
	41
	no
	300
	2023
	8
	
	+/-1
	8
	
	+/-1
	8
	+/-1
	8
	+/-1
	9
	+/-1

	OP 2.6
	Water points/ boreholes maintained
	341
	no
	300
	2023
	68
	
	+/-6
	68
	
	+/-6
	68
	+/-6
	68
	+/-6
	69
	+/-6

	OP 2.7
	New properties connected
	21000
	no
	434
	2023
	4200
	
	+/-420
	4200
	
	+/-420
	4200
	+/-420
	4200
	+/-420
	4200
	+/-420

	OP 2.8
	Reservoirs constructed
	8
	no
	2
	2023
	1
	
	0
	2
	
	0
	2
	0
	1
	0
	2
	0

	OP 2.9
	Sewer reticulation systems / network constructed
	8
	no
	0
	2023
	1
	
	0
	1
	
	0
	2
	0
	2
	0
	2
	0

	OP 2.10
	Sewer treated
	6
	no
	0
	2023
	0
	
	
	0
	
	
	0
	
	0
	
	6
	0

	OP 2.11
	Sewer blockages cleared
	21000
	no
	0
	2023
	0
	
	
	0
	
	
	0
	
	0
	
	21000
	+/-2100

	OP 2.12
	public Ablution facilities constructed 
	13
	no
	3
	2023
	2
	
	0
	2
	
	
	3
	0
	3
	0
	3
	0

	OP 2.13
	ODF communities obtained
	162
	no
	1
	2023
	32
	 
	+/-3
	32
	
	+/-3
	32
	+/-3
	32
	+/-3
	34
	+/-3

	OP 2.14
	New properties connected to sewer
	21000
	no
	0
	2023
	0
	
	0
	0
	
	0
	0
	0
	0
	0
	21000
	+/-2100

	OP 2.14
	Waste water collected (megalitres)
	 968.4
	megl
	0
	2023
	130.2
	
	±13
	159.6
	
	±15
	187.2
	±18
	225
	±22
	270
	±27

	OP2.15
	Landfill constructed
	2
	no
	0
	2023
	1
	
	0
	
	
	0
	0
	0
	0
	0
	1
	0

	OP 2.16
	Solid waste management equipment purchased
	14
	no
	0
	2023
	4
	
	0
	2
	
	0
	3
	0
	3
	0
	2
	0

	OP 2.17
	Landfill maintained (frequency)
	20
	no
	0
	2023
	4
	
	0
	4
	
	0
	4
	0
	4
	0
	4
	0

	OP 2.18
	Solid waste recycled
	1
	no
	0
	2023
	0
	
	0
	0
	
	0
	0
	0
	0
	0
	1
	0

	
	Programme 3: Social Services

	
	Outcome 3: Improved social services

	OP3.1
	Educational facilities   constructed
	16
	No
	2
	2023
	4
	
	1
	3
	
	0
	3
	0
	3
	0
	3
	1

	OP3.2
	Stands allocated
	1800
	no
	275
	2023
	300
	
	+/-30
	350
	
	+/-35
	350
	+/-35
	400
	+/-40
	400
	+/-40

	OP3.3
	Development inspections conducted
	3000
	no
	549
	2023
	500
	
	+/-50
	650
	
	+/-65
	650
	+/-65
	650
	+/-65
	550
	+/-55

	OP3.4
	Housing developments regularised
	1000
	no
	-
	2023
	200
	
	+/-20
	200
	
	+/-20
	200
	+/-20
	200
	+/-20
	200
	+/-20

	OP3.5
	Health facilities constructed
	10
	no
	2
	2023
	2
	
	0
	2
	
	0
	2
	0
	2
	0
	2
	0

	OP3.6
	Educational facilities rehabilitated
	15
	no
	1
	2023
	3
	
	1
	3
	
	1
	3
	1
	3
	1
	3
	1

	OP3.7
	Educational facilities equipped
	10
	no
	1
	2023
	2
	
	0
	2
	
	0
	2
	0
	2
	0
	2
	0

	OP3.8
	Social amenities constructed
	5
	no
	1
	2023
	1
	
	0
	1
	
	0
	1
	0
	1
	0
	1
	0

	OP3.9
	Social amenities maintained
	5
	no
	1
	2023
	1
	
	0
	1
	
	0
	1
	0
	1
	0
	1
	0

	OP3.10
	Health facilities equipped
	13
	no
	1
	2023
	2
	
	0
	3
	
	0
	3
	0
	3
	0
	3
	0

	OP3.11
	Health facilities maintained
	13
	no
	2
	2023
	2
	
	1
	3
	
	0
	3
	0
	3
	0
	3
	0

	OP3.12
	Local development plan produced
	1
	no
	New
	New
	1
	
	0
	0
	
	0
	0
	0
	0
	0
	0
	0

	OP3.13
	Title surveyed centres
	5
	no
	New
	New
	1
	
	0
	1
	
	0
	1
	0
	1
	0
	1
	0

	
	Programme 4: Roads

	
	Outcome 4: Improved road trafficability

	OP4.1
	Roads maintained
	1500km
	km
	125
	2023
	300
	
	+/-30
	300
	
	+/-30
	300
	+/-30
	300
	+/-30
	300
	+/-30

	OP4.2
	Roads constructed
	100km
	km
	0
	2023
	30
	
	+/-3
	10
	
	+/-1
	10
	+/-1
	25
	+/-2
	25
	+/-2.5

	OP4.3
	Roads surfaced
	50km
	km
	0
	2023
	10
	
	+/-1
	10
	
	+/-1
	10
	+/-1
	10
	+/-1
	10
	+/-1

	OP4.4
	Bridges constructed
	50
	no
	3
	2023
	10
	
	+/-1
	10
	
	+/-1
	10
	+/-1
	10
	+/-1
	10
	+/-1

	OP4.5
	Bridges maintained
	20
	no
	
	
	4
	
	+/-1
	4
	
	+/-1
	4
	+/-1
	4
	+/-1
	4
	+/-1

	OP4.6
	Road furniture and facilities installed
	200
	no
	2
	2023
	40
	
	+/-4
	40
	
	+/-4
	40
	+/-4
	40
	+/-4
	40
	+/-4

	OP4.7
	Road furniture and facilities maintained
	200
	no
	0
	2023
	40
	
	+/-4
	40
	
	+/-4
	40
	+/-4
	40
	+/-4
	40
	+/-4

	OP4.8
	Road intersections upgraded
	20
	no
	0
	2023
	4



	
	0
	4
	
	0
	4
	0
	4
	0
	4
	0

	
	Programme 5: Public safety and security

	
	Outcome 5: Enhanced public safety and security

	OP5.1
	Public lights installed
	100
	no
	-
	2023
	20
	
	+/-2
	20
	
	+/-2
	20
	+/-2
	20
	+/-2
	20
	+/-2

	OP5.2
	Awareness campaigns held
	50
	no
	-
	2023
	10
	
	+/-1
	10
	
	+/-1
	10
	+/-1
	10
	+/-1
	10
	+/-1

	OP5.3
	Properties secured
	10
	no
	2
	2023
	2
	
	0
	2
	
	0
	2
	0
	2
	0
	2
	0

	OP5.4
	By-laws enforced

	100
	%
	60
	2023
	100
	
	0
	100
	
	0
	100
	
	100
	0
	100
	0

	
	Programme 6: Natural resources conservation and management

	
	Outcome 6: Improved natural resources conservation and management

	OP6.1
	Awareness campaigns conducted
	250
	no
	50
	2023
	50
	
	+/-5
	50
	
	+/-5
	50
	+/-5
	50
	+/-5
	50
	+/-5

	OP6.2
	Committees capacitated
	300
	no
	60
	2023
	60
	
	+/-6
	60
	
	+/-6
	60
	+/-6
	60
	+/-6
	60
	+/-6

	OP6.3
	Surveillance patrols conducted
	240
	no
	48
	2023
	48
	
	+/-4
	48
	
	+/-4
	48
	+/-4
	48
	+/-4
	48
	+/-4

	OP6.4
	Lands reclamation programs conducted
	25Hactares
	hec
	1
	2023
	5
	
	+/-0.5
	5
	
	+/-0.5
	5
	+/-0.5
	5
	+/-0.5
	5
	+/-0.5

	OP6.5
	Wetlands protected
	5
	no
	New
	New
	1
	
	0
	1
	
	0
	1
	0
	1
	0
	1
	0

	OP6.6
	clean up campaigns conducted
	60
	no
	12
	2023
	12
	
	0
	12
	
	0
	12
	0
	12
	0
	12
	0

	OP6.7
	fireguards constructed
	25
	km
	new 
	new
	5
	
	+/-1
	5
	
	+/-1
	5
	+/-1
	5
	+/-1
	5
	1

	OP6.8
	trees planted
	25000
	no
	5000
	2023
	5000
	
	+/-500
	5000
	
	+/-500
	5000
	+/-500
	5000
	+/-500
	5000
	+/-500

	OP6.9
	Local environmental action plan produced
	1
	no
	new
	new
	1
	
	0
	0
	
	0
	0
	0
	0
	0
	0
	0

	OP6.10
	Environment Impact Assessments conducted
	500
	no
	5
	2023
	100
	
	+/-10
	
	100
	+/-10
	100
	+/-10
	100
	+/-10
	100
	+/-0




	T = Target	A = Actual	AV = Actual Variance		ALV = Allowable Variance		


18. [bookmark: _Hlk220600394]MDA Budget
	Programme
	Sub Programme
	Programme Outputs
	Budget Last Year
	Budget Current Year
	Budget Year 1
	Budget Year 2
	Budget Year 3
	Budget Year 4
	Budget Year 5

	Programme 1: Governance and administration
	            1
	Council policies formulated

	
	
	287145
	                194400
	                 233280
	           279936
	                       335923

	
	            2
	Stakeholder engagement programs conducted
	
	
	3435020
	256456
	235555
	235400
	256000

	
	4
	Revenue collected

	
	
	454000
	543678
	567834
	678956
	768987

	
	4
	statutory obligations paid

	
	
	1124275.79
	1342657
	1452367
	5472000
	6578954

	
	4
	Financial statements audited
	
	
	513000
	513000
	513000
	513000
	513000

	
	4
	Council budget produced
	
	
	34350
	36700
	458769
	467900
	500000

	
	5
	Council systems computerised
	
	
	64000
	64000
	64000
	64000
	64000

	
	           1
	Statutory meetings held
	
	
	56067
	56067
	60267
	63567
	66789

	
	2
	Internal audit reports produced
	
	
	25000
	25000
	25000
	25000
	25000

	
	2
	Goods and services procured
	
	
	15389223964
	15389223964
	15389223964
	15389223964
	15389223964

	
	           3
	Vacant posts filled

	
	
	7569000
	6367990
	5578968
	5067489
	4577790

	
	3
	Master asset register maintained

	
	
	20000
	20000
	20000
	200002
	20000

	
	4
	Financial management reports produced

	
	
	65789545
	65789545
	65789545
	65789545
	65789545

	
	5
	Plant and equipment serviced

	
	
	2500045678
	3000000000
	3554563240
	2600002562
	2000076892

	
	            1
	Council policies reviewed

	
	
	25000
	25000
	25000
	25000
	25000

	
	5
	Council buildings maintained
	
	
	15456744
	14567455
	17889544
	15645634
	56784599

	
	1
	Ward development meetings held
	
	
	25000
	25000
	25000
	25000
	25000

	
	1
	Performance contracts signed
	
	
	1000
	1500
	1500
	2000
	2000

	
	1
	By laws formulated
	
	
	15000
	18000
	18000
	20000
	20000

	Total Programme Budget 1
	
	
	
	17994597191.79
	18479025912
	19036700333
	18083753955
	17525606443

	Programme 2: Water sanitation and hygiene
	3
	Water treatment plant constructed

	
	
	74034800.10
	100000000
	100000000
	50000000
	45000000

	
	3
	Portable water supplied
	
	
	65790900
	65790900
	65788900
	65790900
	62345890

	
	3
	Water reticulation system rehabilitated
	
	
	42700000
	42700000
	42700000
	42700000
	42700000

	
	3
	Water reticulation system constructed

	
	
	74034800.10
	100000000
	100000000
	50000000
	45000000

	
	3
	Water points established
	
	
	50000000
	50000000
	50000000
	50000000
	50000000

	
	3
	Water points maintained

	
	
	4500000
	4500000
	4500000
	4500000
	4500000

	
	3
	New properties connected
	
	
	78000000
	67000000
	5600000
	34578900
	2232333

	
	3
	Reservoirs constructed
	
	
	80999800
	80999800
	80999800
	80999800
	80999800

	
	2
	Sewer reticulation system constructed
	
	
	150000000
	150000000
	150000000
	150000000
	150000000

	
	2
	Sewer treated
	
	
	100000000
	100000000
	100000000
	100000000
	100000000

	
	2
	Sewer blockages cleared
	
	
	25000000
	25000000
	25000000
	25000000
	25000000

	
	2
	Public ablution facilities constructed

	
	
	10800000
	10000000
	5000000
	5500000
	2040000

	
	2
	ODF communities obtained

	
	
	2400000
	2345798
	2345798
	2345798
	2345798

	
	2
	New properties connected to sewer
	
	
	2555007
	2555007
	2555007
	2555007
	2555007

	
	2
	Waste water collected

	
	
	2256454
	2256454
	2256454
	2256454
	2256454

	
	1
	Landfill constructed
	
	
	900000000
	200000000
	360000000
	279000000
	164000000

	
	1
	Solid waste management equipment purchased
	
	
	65790900
	62666000
	56900000
	45678899
	34678900

	
	1
	Landfill maintained

	
	
	9000000
	9000000
	9000000
	9000000
	9000000

	
	1
	Solid waste recycled
	
	
	34000675
	2345798
	2345798
	2345798
	2345798

	Total Programme Budget
	-
	
	
	109228091.70
	1216214450
	1337835895
	1471619484.50
	50198240.30

	Programme 3: Social service
	1
	Educational facilities constructed
	
	
	20000000
	18000000
	23000000
	40000000
	10800000

	
	3
	Stands allocated
	
	
	5689000
	5000000
	4567800
	4578789
	5558900

	
	3
	Development inspections conducted
	
	
	6879999
	6577780
	5655689
	4567834
	2345333

	
	3
	Housing developments regularised
	
	
	1230045
	1230045
	1230045
	1230045
	1230045

	
	4
	Health centre facilities constructed
	
	
	567866
	567866
	567866
	567866
	567866

	
	1
	Educational facilities rehabilitated

	
	
	2987900
	2987900
	2987900
	2987900
	2987900

	
	1
	Educational facilities equipped
	
	
	234778
	234778
	234778
	234778
	234778

	
	2
	Social amenities constructed
	
	
	40000000
	3000000
	25000000
	26000000
	20000000

	
	4
	Health facilities maintained

	
	
	345908
	345908
	345908
	345908
	345908

	
	3
	Local development plan produced
	
	
	222490
	-
	-
	-
	-

	
	3
	Title surveyed centres
	
	
	2345798
	2345798
	2345798
	2345798
	2345798

	Total Programme Budget 
	
	
	
	  50296165.20

	  826 825 900

	909508490

	1000459339.00
	444498349.44

	Programme 4: Roads
	1
	Roads maintained
	
	
	5400000
	5200000
	4567866
	6700890
	245698.15

	
	1
	Roads constructed
	
	
	45000000
	35000000
	2500000
	2000000
	15000000

	
	1
	Bridges constructed
	
	
	23500000
	21400000
	2000000
	4555567
	3200000

	
	2
	Roads furniture and facilities installed
	
	
	3545000
	200345
	356789
	455567
	356788

	
	2
	road furniture maintained
	
	
	2828789.5
	256700
	256700
	256700
	256700

	
	1
	bridges maintained
	
	
	5250000
	458900
	458900
	458900
	458900

	
	2
	road intersections upgraded
	
	
	2000000
	150000
	170000
	200000
	350000

	Total Programme Budget
	
	
	
	 87523789.50

	66900959

	734691054.9
	808160160.39
	44406530.15

	Programme 5: Public safety and security service 
	1
	Awareness campaigns held
	
	
	237684
	237684
	237684
	237684
	237684

	
	2
	Properties secured
	
	
	234600
	400000
	400000
	400000
	400000

	
	2
	By laws enforced
	
	
	567000
	600000
	600000
	600000
	600000

	
	3
	Street lights installed
	
	
	1500000
	2000000
	3000000
	3500000
	3000000

	
	1
	emergency equipment procured
	
	
	2400000
	3441316
	3109226
	3343916
	202969

	Total Programme Budget
	
	
	
	  4939284
	6679000

	7346910
	8081600
	4440653

	Programme 6: Natural resources conservation and management
	1
	Awareness campaigns conducted
	
	
	237684
	237684
	237684
	237684
	237684

	
	1
	Committees capacitated
	
	
	240000
	240000
	240000
	240000
	240000

	
	1
	Surveillance patrols conducted
	
	
	357000
	357000
	357000
	357000
	357000

	
	1
	Area reclaimed
	
	
	455000
	455000
	3458900
	2567988
	1211134

	
	1
	Land reclamation programs conducted
	
	
	3860000
	3657877
	3245899
	2555678
	1456789

	
	1
	Wetlands protected
	
	
	135211
	135211
	135211
	135211
	135211

	
	1
	Clean up campaigns conducted
	
	
	237684
	237684
	237684
	237684
	237684

	
	1
	Fireguards constructed
	
	
	568900
	568900
	568900
	568900
	568900

	
	1
	Trees planted

	
	
	500000
	400000
	400000
	400000
	400000

	
	1
	Local environmental action plan produced
	
	
	5969311.6
	-
	-
	-
	-

	
	1
	Environmental impact assessments conducted
	
	
	458205
	438888
	345678
	245456
	125678

	Total Programme Budget
	
	
	
	13018995.60
	14567897
	15006745
	12056435
	43256342

	TOTAL MDA BUDGET
	
	
	
	319966646646.70
	857092584
	2942590628
	3239010926
	2085056272













19. Human Resources for the Strategic Period.
	No.
	Category 
	Programme 1
	Programme 2
	Programme 3
	Programme 4
	Programme 5
	Programme 6
	Ministry Total  Personnel Requirements By Category

	1
	Top Management 
	4
	-
	1
	1
	-
	-
	6

	2
	Middle Management
	3
	1
	4
	0
	1
	1
	10

	3
	Supervisory Management
	2

	0
	4
	2
	2
	0
	10

	4
	Operational and Support staff
	12
	2
	1
	1
	12
	3
	31

	5
	Total
	21
	3
	8
	4
	15
	4
	57




20. Other Resources and Projects 

I. Equipment and ICTs
	Materials/
Equipment /ICT 
	2026
	2027
	2028
	2029
	2030

	
	Quantity
	Cost 
	Quantity 
	Cost 
	Quantity 
	Cost 
	Quantity 
	Cost 
	Quantity 
	Cost 

	Motor Vehicle
	7
	32,400,000.00
	5
	56 500 000 
	
	165538464
	6
	2027400000

	13
	18450000

	Motorised Water bowser 
	1
	72,000,00.00
	1
	15000000
	1
	64000000
	1
	496000000
	1
	2400000

	Refuse compactor
	
	
	
	
	1
	56000000
	1
	620000000
	1
	2400000

	Borehole drilling rig
	1
	18600000
	
	
	
	
	1
	1860000000
	1
	9000000

	Motorised grader 
	1
	25,200,000.00
	1
	30000000
	1
	160000000
	1
	1860000000
	1
	4500000

	ICT upgrade 
	1
	2,700,000.00
	1
	6000000
	-
	8000000
	-
	973400000
	1
	300000

	laptop 
	7
	420000
	6
	320000
	7
	748000
	7
	56730000

	10
	3780000

	Engineering softwares (GIS, Google earth, Plex earth, Autocad ,Civil 3D,Quantity survey, Microsoft Project)
	1
	90000
	

2
	                          1,300,000.00 
	3
	4800000
	3
	18600000
	3
	90000

	Computer Accessories (Harddrives, mouse, smart phones etc)
	7
	1500000
	8
	                          2,080,000.00 
	1
	400000
	1
	3100000
	1
	60000

	Desktop
	4
	45000000
	2
	900000
	4
	1720000
	4
	18600000

	6
	153000

	Printers
	5
	22000000
	2
	300000
	6
	2240000
	7
	28520000

	8
	`102000

	Office desks
	3
	800000
	4
	900000
	4
	1920000
	4
	14880000

	2
	45000

	Solar staff house
	3
	1200000
	4
	10800000
	5
	31200000
	4
	161200000
	5
	375000

	Filing cabinets
	9
	12000000
	5
	9000000
	6
	6400000
	6
	40920000
	6
	93000

	Fan
	10
	150000
	15
	270000
	10
	720000
	15
	5580000
	15
	11250

	Survey total station
	1
	300000
	1
	40000
	1
	8000000
	1
	40300000
	1
	195000

	Pneumatic roller 15ton
	1
	2700000
	-
	
	1
	72000000
	1
	310000000
	1
	2700000

	Refridgerators
	1
	15000
	1
	20000
	2
	68000
	2
	52700
	3
	33000

	Heater
	10
	3000
	2
	200
	12
	5000
	12
	14000
	12
	20000

	Minibus
	1
	45000
	-
	
	1
	16000000
	1
	124000000
	1
	1350000

	Boardroom chairs
	27
	81000
	27
	50000
	27
	2016000
	27
	15624000
	27
	162000


	Furniture
	10
	60000000
	12
	100000000
	5
	960000
	2
	53940000
	1
	300000

	Cellphones
	7
	253000
	4
	200000
	7
	1120000
	4
	6200000
	7
	9000000

	Executive chairs
	4
	54000
	2
	200000
	3
	360000
	3
	2790000
	3
	13500

	Server
	1
	200000-
	
	
	1
	4800000
	
	
	1
	150000

	OA Printer
	1
	150000
	-
	
	1
	4000000
	1
	12400000
	1
	60000

	Survey drone
	1
	4000000
	1
	2000000
	1
	32000000
	1
	124000000
	1
	600000

	Excavator
	1
	5400000
	-
	
	1
	80000000
	1
	527000000
	1
	4200000

	Landfill
	1
	900000
	1
	200000
	3
	3600000
	3
	27900000
	1
	1200000

	Loose tools
	96
	3000000
	96
	2000000
	96
	2448000
	96
	18972000
	126
	164000

	Public solar lighting
	20
	150000
	20
	200000
	20
	300000
	20
	350000
	20
	3000000

	Borehole drilling equipment
	10
	1800000
	10
	2000000
	10
	2500000
	20
	620000000
	15
	1725000

	Cemetery fencing
	2
	600000
	2
	800000
	2
	900000
	2
	1000000
	2
	600000

	Classroom blocks
	5
	80000000
	5
	18000000
	6
	23000000
	5
	40000000
	7
	10800000

	Clinic 
	2
	4410000
	2
	5000000
	2
	5500000
	2
	2000000
	1
	1500000

	Vendor markets
	1
	2010000
	1
	2500000
	1
	2600000
	1
	2200000
	1
	210000

	school staff houses
	2
	4000000
	2
	4500000
	3
	35600000
	3
	4200000
	4
	4800000

	Bus termini
	1
	1500000
	1
	2000000
	1
	2200000
	1
	4000000
	1
	600000

	Sporting facilities
	1
	6000000
	1
	7000000
	1
	7500000
	1
	7600000
	1
	600000

	Water reticulation
	1
	74034800.10
	1
	100000000
	1
	100000000
	1
	50000000
	1
	45000000

	Latrine toilets
	6
	10800000
	6
	10000000
	4
	5000000
	4
	5500000
	5
	2040000



II. Space Requirements (where applicable)
	[bookmark: _Hlk208388657]Location
	2026
	2027
	2028
	2029
	2030

	
	Quantity (m2)
	Cost
	Quantity
(m2)
	Cost
	Quantity
(m2)
	Cost
	Quantity
(m2)
	Cost
	Quantity
(m2)
	Cost

	Head Offices
	110
	$2,000,000.00
	500

	$15000000.00
	500
	80000000
	500
	120000000
	500
	1600000000

	Project land 
	
	
	
	
	
	
	
	
	
	

	Compensation land
	
	
	
	
	
	
	
	
	
	



III. Projects for the Period

	Project Name 
	2026
	2027
	2028
	2029
	2030

	
	% completion
	Cost
	% completion
	Cost
	% completion
	Cost
	% completion
	Cost
	% completion
	Cost

	Manhenga water and sewer project
	25
	74034800
	50
	100000000
	75
	100000000
	100
	50000000
	100
	45000000

	Landfill establishment
	50
	900000
	70
	200000
	80
	3600000
	20
	27900000
	100
	1200000

	Construction of educational facilities
	5
	80000000
	5
	18000000
	6
	23000000
	5
	40000000
	7
	10800000

	Construction of health facilities
	1
	567866
	1
	567866
	1
	567866
	1
	567866
	1
	567866

	Construction of sporting facilities
	1
	6000000
	1
	7000000
	1
	7500000
	1
	7600000
	1
	600000

	Establishment of Pote valley city
	1
	58880000
	1
	4878900
	1
	4980000
	
	-
	
	-

	Rehabilitation of Paradise pools
	1
	890000
	1
	890000
	1
	890000
	1
	890000
	1
	890000

	Public solar lighting
	20
	150000
	20
	200000
	20
	300000
	20
	350000
	20
	3000000

	Construction of bridges
	6
	23500000
	4
	21400000
	4
	2000000
	8
	4555567
	7
	3200000

	Reclamation of pitsand sites
	1
	455000
	1
	455000
	1
	3458900
	1
	2567988
	1
	1211134

	Title surveys
	1
	2345798
	1
	2345798
	1
	2345798
	1
	2345798
	1
	2345798

	Procurement of emergency equipment
	10
	2400000
	12
	3441316
	12
	3109226
	12
	3343916
	10
	202969

	Ablution facilities
	6
	10800000
	6
	10000000
	4
	5000000
	4
	5500000
	5
	2040000

	Vendor markets
	1
	2010000
	1
	2500000
	1
	2600000
	1
	2200000
	1
	210000



ATTENDANCE REGISTER
Workshop Participants 
	Name
	Sex
	Designation 
	Contact Details

	Richard Chipfuwa
	M
	District Development Coordinator
	0773035379

	Tendai Shangwa
	F
	Environment Committee Chairperson
	0713519988/0773581919

	Sharon Gutsa
	F
	Area Committee Chairperson
	0715039055/0771182552

	Eunice Hove
	F
	Audit Committee Chairperson
	0772209169

	Doesntmatter Kapondoro
	M
	Chief Executive Officer
	0778006259

	Maringe Edmore
	M
	Gender Committee Chairperson
	0778656533

	George Chigariro
	M
	Treasurer 
	0718889900

	Joyce Dondo
	F
	Accountant
	joycedondo@yahoo.com
0773996110

	Raith Mashavira
	M
	Civil Engineering Technician
	0771180761

	Mutsigiri Ndomupei
	F
	District Schools Inspector - MOPSE
	mutsigirindomupei@gmai.com
0773194134

	Bridgette Ananiah
	F
	Admin,Human Resources and Community Services Officer
	0773479558
briananiah@gmail.com

	Ben Tafirenyika
	M
	Council Chairperson
	bentafirenyika2017@gmail.com

	Tonderai Masango
	M
	Admin,Human Resources and Community Services Committee Chairperson
	0782677421
masango.tonderai@gmail.com

	Charles Sosera
	M
	Vice Council Chairperson
	0773850359

	Kennedy Damiso
	M
	Finance Committee Chairperson
	0718814837

	Cynthia Mahommadi
	F
	Procurement Officer
	0777049355
procurement.bindurardc@gmail.com

	Killian Dzangare
	M
	Internal Auditor
	0772286123

	Hari Chepate
	M
	Roads and Works Committee Chairperson
	0773524496

	Thomas Sakahuhwa
	M
	Planning Technician
	0773027021

	Ordisen Nzvere
	M
	Spatial Planning Committee Chairperson
	0772304034

	Peace Sithole
	M
	Assistant Admin & Human Resources Officer
	0773474899

	Andrew Pedzisai
	M
	District Administration Officer- MOHCC
	0773231825

	T. Hukuimwe
	M
	District Arex Entension Officer
	0719261968

	
	
	
	

	C. Mukau
	M
	Chairperson – Business Community
	0772907369

	A. Chipadze
	M
	Chief Chipadze
	0778974719

	J. Nyarumwe
	M
	Chief Musana
	0772696815

	T. Zvomuya
	M
	Chief Masembura
	0780503855

	Maynard Nyikadzino
	M
	District Engineer
	0718396941

	Clement Chindewere
	M
	Environmental Technician
	0772904951

	Chisakwa. M
	M
	Chief Negomo Secretary
	0773434393

	Chief Inspector Chahukura
	M
	Officer In Charge Bindura Rural Police
	0772459022

	Tracy Miti
	F
	Assistant Social Services Officer
	0772904951

	Mkurazhizha
	F
	DDO
	0773509611

	Mukuya Prisca Rudo
	F
	Office of the President and Cabinet 
	0779569833

	Ziki Bornwell
	M
	MLGPW -Monitoring and Evaluation Officer
	0774066298

	Vimbai Chihwai
	F
	Administration and Human Resources Clerk
	0774821366 veechihwai@gmail.com

	Nyaradzo Mutanda
	F
	Administrative Officer
	0777416101 mutanda@gmail.com

	Clara Dandadzi
	F
	Public Service Facilitator
	0775020530 claradandadzi@gmail.com

	Rumbidzai Musara
	F
	Public Service Facilitator
	0773901185 

	W. Nzvaura
	M
	DDF- Coordinator
	0772891472 mrnzvaura@yahoo.co.uk

	T. Mabaya
	M
	District Spatial Planner
	0719319442

	Lickel Sebele
	F
	Financial Advisor = MLGPW
	leesebele@gmail.com

	Prisca Taruvinga
	F
	Inspectorate MLGPW
	ptprisca@gmail.com
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